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C – ECONOMIC PERFORMANCE 
OF THE FIC MEMBERS

Priority target markets 

At the time of making the investment decision, more than half (80%) of the surveyed FIC members 
planned to place their products on the domestic market, while in terms of foreign markets, they were 
mostly targeting the EU countries (44%). The countries outside the EU accounted for 29% in the structure 
of the potential foreign investors markets.

2017 Annual Turnover achieved in BiH 

44% of the surveyed FIC members achieved turnover of more than 10 million (BAM) in the previous year; 
24% had a turnover between 1 and 5 million (BAM); last year’s turnover achieved by 25% of the companies 
was less than 1 million, while 7% of the companies had a turnover ranging between 5 and 10 million (BAM).
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2017 Profit made in BiH 

More than half of the companies (59%) made profits of less than 1 million (BAM), 19% of them between 1 
and 5 million (BAM), 12% of the companies made profits ranging between 5 and 10 million (BAM), while 
only 10% made profits higher than 10 million BAM.

2017 Annual Turnover Achieved From Exports 

More than half of the export-oriented FIC members (56%) had an export-based turnover of less than 1 
million (BAM), 17% had an export-based turnover ranging between 1 and 5 million (BAM), and 15% of the 
members in the amount of more than 10 million (BAM), while 12% of them realized a turnover ranging 
between 5 and 10 million (BAM).

Percentage of Annual Export-Based Turnover 
in BiH Export of goods / services

32% of the surveyed members stated that they did not export their goods and services; 27% of them had 
an export sales between 1% and 20%; 10% of the FIC members had an export-based turnover of 20-50%; 
and 12% of them had an export-based turnover ranging between 50 and 80%, while an export-based 
turnover ranging between 80-100% was realized by 19% of the members.
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Countries to which most of the goods and services are exported 

The FIC members export mostly to Croatia, Serbia and Austria that is followed by Germany as the fourth 
country, while the Slovenia ranks fifth.
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D – EVALUATION OF THE 
BUSINESS CLIMATE IN BiH

Assessment of the Economic and Business 
Climate in BiH in 2018 compared to 2017

In terms of changes, 48% of the respondents believe that the economic and business environment in BiH 
has not changed compared to the previous year, while 29% of them is of the opinion that the business 
environment has somewhat deteriorated. 

Evaluation of the Current Business Climate in BiH 

In the opinion of the FIC members, the business climate in BiH is far from ideal. Slightly less than half of 
the surveyed members (48%) expressed moderate dissatisfaction with the business climate in BiH, while 
19% were neither satisfied nor dissatisfied and 16% were moderately satisfied. Only 13% of the respon-
dents stated that they were extremely dissatisfied with the business climate, while there were merely 3% 
of those who were extremely satisfied with the current business climate.
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Predictability of Business Climate in BiH

Even though a predictable business climate is necessary for increasing investments, the data shows that 
only less than 1/4 of the total number of surveyed FIC members considered the business climate in BiH 
predictable, while as many as 77% of them considered it to be unpredictable, which is not a favourable 
indicator for foreign investors.

Business Climate-related Risks 

In the opinion of the FIC members, the risks that have the greatest significance and impact on their suc-
cessful operations are: unpredictability of tax policy, unequal treatment by the inspection authorities, and 
political instability. This is followed by collectability of receivables, employment benefits, unfair competi-
tion and extraordinary fees and charges.

The FIC companies are of the opinion that the following risks have the greatest growth trend: negative 
demographic structure (outflow of workforce), political instability, employment benefits, cyber-crime, 
inefficiency of public administration, unpredictability of tax policy, and unequal treatment by the inspec-
tion authorities. 

The highest risks for successful business operations in BiH
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Risks that are the least relevant for successful business operations in BiH

Risks that have the most positive impact on business operations in BiH

Risks that have the most negative impact on business operations in BiH

Risks with the greatest growth trend
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For a detailed overview of the risks, please see below:

A. Significance of the risk on successful business operations in BiH
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B. Risk impact on successful business operations in BiH
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C. Risk Trend
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Competitive advantages of investing in BiH3 

Foreign investors indicated that qualified and professional workforce, low labour cost, as well as proxim-
ity to the European Union market were the most important competitive advantages due to which they 
opted for entering BiH market, and later, decided to re-invest. The next-ranked advantages for making 
an investment in BiH refer to low tax rates (profit tax and VAT), adequate local support services, then 
adequate suppliers that meet the needs of foreign companies, low energy prices and solid road connec-
tions. Reliability in the supply of energy and incentives for foreign investors at the local level are the areas 
where, in the opinion of the respondents, there is still a lot of room for improvement.

3	 The figures given in the graph above represent the mean weighted value of all responses for the given category, where ten 
points have been awarded if the category was designated as top priority and one point if the category was ranked as the last 
priority.
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Government’s Key Priorities for the Improvement 
of the Business Environment4 

The FIC members underscored the key priorities that governments should set in order to improve the 
existing conditions for business development in BiH. As a number one priority, they stated the estab-
lishment of political stability and security. The second placed priority is to establish legal protection of 
investors with effective law enforcement practices that have either direct or indirect impact on the foreign 
investments. The third priority is to strengthen the rule of law. These results clearly justify the existence 
of the White Book and similar documents that point to the existing issues, along with the effective imple-
mentation, enforcement and transparent operation of the public institutions.

Recommendations for Cantons / Local Self-Government Units 

94% of the surveyed companies believe that it is the most important to reduce bureaucracy at the local 
level and improve the efficiency of administration. 77% of investors would recommend cantons and 
municipalities to reduce para-fiscal charges; 58% believe that local governments should provide for quali-
fied workforce, while 48% believe that more incentives should be introduced for investors, and 16% of 
them is of the opinion that additional incentives for employment should be introduced in order to attract 
more foreign investments into the local communities. Other recommendations are represented by 6%. 

4	 The figures given in the graph above represent the mean weighted value of all responses for the given category, where ten 
points have been awarded if the category was designated as top priority and one point if the category was ranked as the last 
priority.
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Main Reasons for the Inefficiency of the Administration 

More than half of the FIC members (65%) believe that lack of qualified administration staff; bribery and 
corruption (61%); disharmonized regulations and procedures (58%) are top three reasons for the ineffi-
ciency of the administration in BiH. Non-transparent employment is listed as the fourth reason, followed 
by the absence of performance evaluation of administrative staff, non-professional attitude and the lack 
of motivation of administrative staff.
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Willingness to Recommend Other Foreign Companies to Invest in BiH 

In spite of the observed obstacles that the FIC members pointed out in this survey, as many as 84% of the 
respondents would readily recommend BiH as a country for investment to other foreign companies, while 
only 16% do not share that opinion.  

Benefitting from Government Incentives 

87% of companies stated that they had not benefitted from any incentives provided by the government, 
while 13% of companies benefitted from institutional incentives. 

Ability of Business Associations and International Organizations to 
Help Solve Problems Encountered by Investors in Doing Business in BiH

Slightly less than three quarters of the surveyed FIC members (71%) believe that business associations 
and international organizations contribute successfully to solving the problems faced by foreign investors 
in BiH, while 29% think it is the opposite. 
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E – EMPLOYMENT 
& EDUCATION

Expertise and Reliability of Human Resources in BiH 

Investors assessed the expertise and reliability of human resources in BiH, where close to half of the 
respondents stated that they were satisfied with the reliability of employees and their foreign languages 
skills (42%). To some extent, they were also satisfied with the ability of employees to adapt to job require-
ments (45%), as well as their starting knowledge (42%), while the investors were the least satisfied with 
the productivity of workers in BiH.
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Plans for Additional Recruitments 

According to previously collected data from the questionnaire, almost 90% of the FIC members will have 
a need for recruiting highly skilled professionals, mostly of technical and economic professions (mechani-
cal and electrical engineers, developers, managers). The share of 28% is attributable to factory work-
ers (technicians, welders, turners) and 24% to the workforce with secondary education in engineering, 
while only 7% of the respondents will have a need for secondary school graduates in the field econom-
ics. Among the extremely deficient occupations are electrical engineers, developers, agronomists and 
financial managers followed by technicians, sellers and welders. The three main recommendations for 
improving the education system in BiH in order to meet the needs of companies are: improved vocational 
training for high school and university students, more retraining opportunities and providing additional 
training for teaching staff in BiH.

A. Profile of Workers in Demand 

B. Deficient Professions / Skills 
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C. Recommendations for Improving the Education System in 
BiH in order to Match Business Needs of the Market 
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Members
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